
Saturday January 07, 2012 
WorldGate Resort, Kissimmee
I. Call Meeting to Order at 10:58am 
II. Attendance
a) Theresa Adams- President
b) Chas Donaldson- Vice President
c) Ken Lininger - Treasurer
d) Angela McNeill- Secretary
e) Pam Schmidt- Conference Coordinator 
f) Linda Hypes- Sgt at Arms/Historian
g) Lara Hoechst- Communications Coordinator
h) Kim Vandegrift- Chapter 2 President
i) Demetrica Daniels- Chapter 6 President 
j) Gerilynn Barton- Chapter 7 President
k) Ed Bigley- Webmaster
l) Kay Bradshaw (for Jessica Cavanaugh)- Chapter 5
III. Topics to Discuss
a) 2012 Conference
1) For the 2013 conference P.E.A.F. is looking into a possible hotel move. 
2) Pink Shirts (board members) will be worn on the 2nd day for the group photo. Members will be asked to wear their conference shirts on that day as well.
3) Everyone in attendance at the conference will receive a pink pen and pencil set.
4) Will have a messenger bag in black and blue with white writing.
5) Will have Black neck wallets for name tags.
6) The DVD/CDs have been replaced with thumb drives.  All the conference information will be stored on them. The cost was $5.85 for a 4 gigabyte storage with a lifetime warranty and will be preloaded and have the P.E.A.F. logo on them.
7) P.E.A.F. lapel pins; members will receive one and then once members are Certified they will receive a larger pin that says, “Certified.” 
8) The Board toured the Expo area. 
9) Banquet will be Semi Formal for the board members and the members will be asked to wear business dress, with no jeans to be worn at the banquet.
10)  Conference Attendees will receive a black polo with a pink logo.
11) Agenda for the Conference (See App. 1) 
12) P.E.A.F. Signs- will have logo on each side, in landscape view with the following on each sign; 4 signs in total, each will have “P.E.A.F. Conference Registration” and one will have “Vendors”, “Banquet” and “Meet-n-Greet”.
13) Chapters will need to only bring one door prize, per chapter, valued at $50 to be given away at the banquet.  There will be a 50/50 raffle and the money will be given out on Friday afternoon.
14) Conference Menu
a)  Morning Breaks (Wednesday, Thursday and Friday)
	1) Coffee 3 Gallons
	2) Orange Juice 2 Gallons
	3) Hot Tea 1 Gallon
	4) Danish, Muffins, Croissants 5 Dozen
	5) Seasonal Fruit 2 Dozen
b) Afternoon Breaks (Wednesday and Thursday)
	1) Iced Tea 3 Gallons
	2) Lemonade 3 Gallons
	3) Jumbo Cookies 10 Dozen
c) Meet-n-Greet/ Welcome Reception
	1) Cheese and Cracker Display service for 40 people
	2) Fresh Vegetable Crudités service for 50 people
	3) Swedish Meatballs 200 pieces
	4) Sesame Chicken Strips 200 pieces
 	5) Southwestern eggrolls 100 pieces
	6) Coconut Shrimp 200 pieces
d) Banquet
	1) Cash Bar
	2) The La Provence Dinner Buffet
           (a) (Cold Display) Grilled Zucchini & Tomato with Olive Oil & Garlic
           (b) (Cold Display) Cucumber & Bermuda Onions
           (c) (Cold Display) Shallot & Warm Potato Dijon Salad
(d) (Hot Entrees) Stuffed Chicken Mediterranean with Goat Cheese, Sun Dried     Tomato & Capers
(e) (Hot Entrees) Prime Rib with Green Peppercorn Demi
(f) (Hot Entrees) Fire Roasted Salmon with Shallot & Lemon infused Balsamic Vinegar
(g) Also included in this buffet are: Roasted Rosemary Potatoes, Sautéed Fresh Vegetables, Hot Breads with butter, a Pastry Display, Coffee, Iced Tea and Water.
b) T.A.P.E.I.T. Conference Overview
1) Certification training was on the first day and then at the end of the day of training, members take the certification test.  The certification test is open book.
2) Kay worked from the Texas Certification information and updated it with some Florida information.
3) Texas had 250 members that their Conference, even some from New Mexico.
4) Breakout sessions with different classes were offered.
5) Had a banquet with entertainment.
6) Kay reviewed T.A.P.E.I.T. conference topics. 
c) 2013 Conference Dates and Location
1) The Conference will remain in the Orlando area.
2) The 2013 Conference will be on February 25 for set up; February 26 and February 27 for the Conference; February 28 for the Certification class and March 1 for the Certification test.
3) The 2014 Conference will be February 24 for set up; February 25 and February 26 for the conference; February 27 for the Certification class and February 28 for the Certification test.
4) 2015 Conference will be February 23 for set up; February 24 and February 25 for the conference; February 26 for the Certification class and February 27 for the Certification test.
d) Logo
1) Our current shirt vendor is recreating the P.E.A.F. logo for $35.
2) Ken would like to trademark the P.E.A.F. logo and has found an attorney that would file for the trademark, which would include all fees and a 10 year trademark for the cost of around $700. Ken motioned to go ahead with the trademark as long as the cost is below $1,000, Pam second; motion passed.  
IV. Ethics Committee Update
a) Kay verified that the Board had the Code of Ethics that the Ethics Committee worked on and it will be presented at the 2012 Conference.
V. Website Committee Update
a) Ed went over the website stats (See App. 2) 
b) No website renewals needed until the summer.
c) Mobile website for P.E.A.F. for smart phones, “It’s like having the “meat and potatoes of the website,” cost around $59 for a lifetime fee.  Ken motioned for the Mobile Website, Angela seconded; motion passed.  P.E.A.F. now has a Mobile Website, so now members can take P.E.A.F. everywhere they go.  WWW.PEAF.US
VI. Grant Committee Update
a) As of the meeting time, P.E.A.F. has only 4 eligible applications.
b) Looking to give out at least 2 grants this year. One is the “annual “grant from P.E.A.F. and the other grant is from an anonymous donor.
c) Ken explained the grant process to the Board.
d) The grant application is on the website.
VII. Certification Committee Update
a) The P.E.A.F. Certification is being modeled after T.A.P.E.I.T.
b) 8 members have been working in 2 groups for input towards the Certification.
c) P.E.A.F. is working with University of Central Florida to do the testing and is currently on track to have the first Certification at the 2013 Conference.
VIII. Treasurer Report 
a) P.E.A.F. has approximately $30,000 in the bank account as of the meeting date.
b) Over $1,200 in the PayPal account.
c) Up to date with federal taxes.
d) Tax exempt status current until September 2016.
IX. Open Discussion
a) Ed would like to be kept informed about Chapter meetings and ongoing events, so the website can be kept up to date.
b) P.E.A.F. will have an extra computer set up at the Conference for members to sign up for the website/forums.
X. Next Meeting; 1PM February 21st at the Hotel before set for the Conference.
XI. Meeting Adjourn
a) Gerilynn motioned to adjourn the meeting, Pam seconded; motion passed.  The meeting was adjourned at 3:32PM.
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